HEALTHY BOTTOM LINE

Luke Baylis and James Miller co-founded the fast-feod chain SumoSalad in 2003. It now has 44 stores
across the country and is expanding overseas. They talk to Gayle Bryant about their partnership
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What led you to work together?
Luke: We infially worke (egelher in Sydney al

Describe your day-ta-day work relationship?
Luke: We're best riends as vl as business

el e that was
teken ouer we were bolh trenstered oveses,
intilly 1o difiersnt citiss - James ta Hong Kang
arvi ma Io Chicego. Then ha was sent 1o New
York and we began to hang cut tegether. We
e P

ey we knews we wianted 1o work together
James: Working togeiner cher
that we could be pood business pertners but It
Was just & questian af what that business vioud
it wile

b US ared thers wass  rend smergine
:m fox hesltiee 1o Wi g 4 fiche
for this n Ausiralia and went for . We were both
making very Qoo maney Defore we EIEEd Mo
bt whls w8 oukd have put it inio property or
sorms oeher asset, we feit that tha best thing vas
060 eamething with our siils sol,

o and s ewenytring. By the
me we cama back from America we knew that
wa werked raally wel together. Bt the best thing
s trat we know that sach of us has the other
bestinterasts at hear, 50 that aven | can't maka
amostig, | know that James wil be there making
decisions thet il be best for tre compeny:
James: | mke decsons on aress | am managng
ar comul Lk i am o o poeasoon
op: communication & shvays flowng and
i = ntha ik ot w1 ot & o
isectmost of the e - excapt
Keeging his desk

Can you describe your management styles?
Luke: W er both very down 1o earth and

v similr skl sats, but cifenent passions and
moticalions. It as worked wel, (rough, becausa

‘what James wearts to do fm not sa hot on and
what | want 1o oo he fan't 30 hot on. | ke sretegy
and financial planning; James lies the more
creative elements of the business.

Jamess I iy Leter A he Gl s of
g, such a5 shop ftouts and choosing ke,
but whke thera s & good dhisicn of labau, he most
portant thing & fo curound yoursel s e
fight people. In 90 per cant of business mast of the
i and poopk-otated, and if you can't work with
your stall and pestrers then you are sl 1o

What are your strengths?
Luke: The best thing about ot partnersrio i o
complementary skdls. My main strengths ere mac
iheughl prooess, persisience, anc 1ha abity 1o
981 PO 0 SLORO ur K65, v earr o tost
deckions and undersiang whal thek conesauences
wil o, Gatting & sscond opinion i 80 impenant,
2515 ot b swayed by oiher peogle's bed artdce:
James: |\ k8t 10 chooea th 1Tt pecpe 10 g
e

on you

Tk e g whests off and can snpicy pecpe
becausa you've got mora cach flow

What happens when you disagree?
Luke: We ergue, bt hen . hegpens w am atle
10 ke & tep back and vark cut & compronice,
We don' lave work ress en rgment has been
saried out. Vi oartahy coni' et emction getn e
way of a basaness decison, What & gong o be bect
forthe business & wh comes fral,

< Vi s St sl rgue 1 busness and
e ofthe main recesns tends 1o be beoause they
feel sonmecne isn' puling e wasght, That coesn’
happen with us. In the US, no matter ho
iy, s 3hWays Mmads Eune Our wark dont suf:

How does the decision-making operate?
Luskes: W sl i 10 e e he 1 This
Inckisiry s the most competiee thers i, Thers are
10 ertry banters and anyone Can come in and bukd
a brand. But we discuss everything, Wa staried
his buzingss with famiy end fiends helping, but
her we grew and rodlised we had racted a

e we needed diffeont types of srendihs,
e 551 G WD €very0ne and discussed what
e reedad to go fornward. Some decided io leave
ioecauss they didn' iink they coukd acd vaeta
the business, bx inal Gases it was thar eckson.
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PROBABLY ONLY ONE

IN 10,000 PEOPLE COULD
BE FRIENDS AND STILL
WORK TOGETHER

dames: | certain businss stuaions we can fest sach ohar but

what what
6 bast or the business. We both heve weshnesses but we cenbuy.
strong [ campany 1 prep

How would you deseribe each other?
Luke: James is a5 moliated as | am, and he's sso down 1o
aith and logical. Ha has the abilty to see projects through o
completion, to anelys the retel busnsss. and & anaytcal n ofher
areas. He can manage the micro sues whie stil confrming to
the o plen, nd I very CIBaIVE 1 16mS of the dasgn of the
stores. He hag strong negofialing séils, ard Is compassiarate and
LNOErStanding, trustwortiny and great at multi-tasking.
James: From a business pant ofviw | woud say Luke's best culty
s his ity i e past the issues at heand and focus on the sollfion
for the tLre. Ha i fm bt fair win he pecp N otk vlh
‘esceptionaly hones, often 2 point where he e on he 50k of good
Haha

whichs 8 pert of his veryday busiess appreach, He s 2 neturaly

p i end,
iendahip m risk?
Luke: a1l tacits
i o friand. Thare

01 Ut ok i, bl evorgng b ot et vou can
estabish & heslthy pernership both i and sway rom work, I &
matter of assassing your compatbily, skl set and mofvatons for
oing . f scmecne has.cillerent motiations and shert-tarm gosks
i jarmes atmy

weddng, Probatly only one in 10,000 paople could be friands and
wark together, 50-vi ars very fortunate.

o eech There

s epper

ifyou have very diferen s atbout business. And we knaw how

£0 W o oulsid work, athough this wass one of the chalnges
ou do hear d

Are thre any concerns that ene of you may want to leave?
Luke: i 6oth want inlo s business knowng a we woukd
e e for the long term end that thers vies o quick fix. e
' e hers was any noac for an exit sirategy nkess somenns
affered us a Sy amount of monsy. | want 10 be crning the
business unti | fael | no longer ek sny velue.

James: Thees ars o Cancems about ether of s keaving e
business. Y want to be sbie fo cne cay rval Suway. They
have 50,000 outets 50 our plans are ot sfort-term. We feel
very much that cur bushess f i ts infancy and we intand to
cany Gn working together to achiewe our cream, i onef ug
wanted 10 le@ve we would of course 12k SD0uA 1, Dul 118 st
ot i1 the piciLre &t the moment, We arg both ocused
growing the busness, B



