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LUKE BAYLIS, CO-FOUNDER AND
MANAGING DIRECTOR OF SUMOSALAD
Although his business hasn't yet set foot in the US,
Luke Baylis, co-founder and managing director of
SumoSalad, foresees big things taking place there in
the future. Very big things. That's the biggest market
for us without doubt, but we're holding back until we've
got a stronger store volume and base of resources
before we tackle it,” he says. “We believe there could
potentially be 1,000 SumoSalad outlets in the long-term
when the business reaches maturity in the US, so when
we feel comfortable, we will do it wholeheartedly.”

In the meantime, Baylis and co-founder and director
James Miller are busy perfecting the Australbian side
of the business - which olfers a healthy range of items
from salads to soups - as well as expanding into other
international markets. When profiled by Voyeur three
years ago, SumoSalad had 12 outlets. At the ime,
Baylis and Miller were thrilled that their business had
been successful enough to expand to that size. In their
wildest dreams they only saw it reaching 25 stores

Today there are &1 SumoSalad outlets in Australia,
as well as two in Dubai, three in London and, at the
time of writing, a couple of stores about to open in

Surprisingly, the stress and olhice hours have nof
had a detrimental effect on the men's health. In fact,
they have lost 30 kilograms each since the business's
launch, and they re now both regulars at the gym, eat
well and are involved in several sports. “We've really
embraced the cullure that we ve created within the
business and our health has improved drastically as
a resull,” says Baylis. "We're trying to maintain
a good work-life balance, but having sad that we sull
do six days a week in the office, 1010 12 hours a day.”

:: THE FUTURE THROUGH BAYLIS  EYES When

we first started we didn't appreciate the potential
Once we got to 30 stores, we realised we could make
something much, much bigger. We want to build our
business in Australia into a couple of hundred outlels,
that's our biggest focus. Then we see huge potential in
international markets - the demand 1s overwhelming.

JUSTIN HERALD, FOUNDER OF
ATTITUDE INCORPORATED

Is the boy with Attitude finally soltening up as he
approaches middle age? When Voyeur chatted with
Justin Herald five years ago, he was eagerly awaiting
delivery of a new Aston Martin. The value of his

£ Weive made thousands of mistakes, but weive also done a Lot of things right.

Mew Zealand. The stores and the company’s head
office employ around 720 staff and this linancial year,
they're expecting a turnover of at least $30 million
The business model 15 franchise-based, but 10 per
cent of the stores are company -owned

“There have been major challenges - we've been
through a complete shift in the way we percemved the
business,” says Baylis. There have been challenges
in terms of the systems we ve had to develop. We've
had (o build systems that were able to replicate our
business model in a range of different locations
throughout Australia and also internationally

“We've made thousands of mistakes, but we ve
also done a lol of things right. | value the mistakes
because if we hadn't made them early we would have
made them later on, and the cost of making them
would have been far more sigmificant,” he adds

Contemplating thewr mistakes, Baylis admits the
pair moved at gréat pace into the world of franchising
without knowing enough about how it worked, which
led to some costly errors. “We should have been
a bit slower to launch our franchising business, he
confesses. We didn't really understand the amount
of time and resources involved, and it turned out
we were a iittle under-resourced.

company, Attitude Incorporated, was around
%10 million, and his clothing line was on sale in
3,500 stores across Australia. The car was a reward
to imself, a milestone of sorts. He went on to build
Attitude Incorporated into a $30 million retail and
licensing business before selling it on three-and-a-half
years ago to an unnamed buyer. I'm not allowed to
say who bought it,” he smiles. 've got a five-year
not-allowed-to-tell contract, which s a bil bnzarre.
Herald now runs a charity called Prosperity For
a Purpose, which provides physical, emotional and
educational care to children in Uganda. “We've had a bit
of flak from some people in Australia because I don't
give money 1o Australians, but | did that when | sold my
business and it didn't go very far. In Uganda you can
build an orphanage for eight kids as well as house and
clothe them for eight years, all for $30,000°
He also conducts around 150 speaking engagements
a year and has wnittén séven mobivational and busingss
books. And just in case you thought he'd moved out
of business for good. think again. Herald 1s about to
launch a sunglasses range later this year with his
new brand, Intirudate Industries. He also has plans to
expand into skincare and walches. Has this 38-year-old
success story finally gone soft? Mot a chance! [»
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