


Caught

Two businessmen found

a magic franchise
ingredient in the Big Apple.
writes Nathan Mawby

TN you have a big wdea,

sonmeLmes you just have

e o with L

That's what Sumosalad
founders Luke Baylis and  James
Miller did and now they've tnmed

thear small business into 0 chain ol

ranchises that will have more than
70 stores runping by vear's end.

The inspiration o start their own
business came when the 1wo were
working in New York, one day
noticing a local sandwich shop had
added o sabd T booals menuw.

When they came honwe  they
wenuted the lack of healthy tast-
lood oplions as a gap o the market
into which they could fit.

“In Awstralian  culture  healthy
food sn't particularly pronninent,”
Bavlhis savs, Y ou d have your Pizea
Hut in any Tood court in the country,
butl nothing for the health-conscious

“You had 1o 2o W a restaurant and
spend 520 on a salad 1o satisly vour
dietary requirements.”’

[||-.|11'|':|I1'-.1:| for o mew business can
come Trom anvwhere, bt looking
close 10 home means you're more
likely 1o find something 1o suil your
other ambitions in life.

“Luke and 1 were both about
120kg when we came back from the
Slales OO WIS sUTNOs our
Miller says of the duo’s
dectstion o ang healthy cating 10
the Australian Fast-food market

They ™ve since lost weght and
catned experience i runmng then
own business and ranchising

selves,””

Baylis admits he and Miller have
seen many health-conscious vendors
ry to chimb into the same niche
withoul success and says a lot of
hard work 15 behind a successiul
small business or [ranchise.

“There’s a lot of planning and a
lot of tnal and error and a lot of
learning from your mistakes,'”’ he
'\1.::..'&_
still tour their (ranchis
ees slores  looking for wavs 1o

il'l:ph-‘-c them amd theinr 5'||'-'u.|lll.'l'-.

[he tao

Miller savs: ““Inany franchise you
don't just wake up one day and 11's
perfect. We always push harder and
try o improve. There's a real ant 1o
eelliing 1 rght.™

Running vour own business s
more than a job, i's a lifestyle and
you have 1o be there because you
want o, Bayhs says

“You'll be munmng a
that appeals o your olyective n hile
s not something yvou e just doing

o Ll jriny l.:'ll.'ljlln'. " e il s
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And when vou're minmng  your
own business that pay cheque can be
a g incentive o Keep doing what
you love, |1|--1|.3.:d vou pul
elTon

“Uncapped camings 3
put 1n a huge amount of ellon and
make direct hinancial gain from o,
Bavhis savs. “*People need o under
stand that what yvou put in 15 what
you gel out,””

Ihe two are sull heavily involved
in Sumosalad, though their role has
shifted more towards I"'..'E-'l:—' a [ran
chising suppon centre I
other people with sinnlar goals

There 15n't a distinet career path
lor running your own business, bul
l.."'.'l..'l'} bit of life L"'-.J“‘I.'I'.n.'l ([l '.'Iq.'|]'_"-
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yvou working o vour strons points

in New York salad daze

IMH  several wvewrs  spent
studying to be a chef, tertiary
education in business retal,
experience in IT and a5 a manage
with an mtermational Australian com
|".'.."|}- H.'.}ilx-ﬁ r'l-\.l-\..:‘-\..\'__l:.‘-ll.ll..'\." sounds
wheal lor s curmrent job
1 unlersiood retal, food and had
a zood business background — and
I was good (0 pool them all
he says
Miller, on the other hand, started
workime i Canberma hars Before
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Thewr suecess has coume Trom
several foctors ranginge Trom hard
waork and dedication w using ther
=il s their own boss 1o balanee
thenr work amd family lives

wpbd o el o eagls  laiik
] b oam athing 1rld
[

105 0 grenl way oo suceesstul careen
hecause vou dooal your way

[Bavlis savs: *°1 tank vou need o
tuke risks 10 be successiul and s
the people who wre prepared 1o take
that mpovation wha are the ones
who make the most of 1™

For those considering their own
business, the two say it's a great
opportunity 10 make 1t what you
woarnl il dey b,
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