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Smart50 rank: 7

Revenue: $29.78 million

Growth: 99.51%

Founders: Luke Baylis, 31; James Miller, 33
Based: New South Wales

Employees: 23

Industry: Retail trade

Website: www.sumosalad.com

When living in the US, SumoSalad founders James Miller (right of
picture) and Luke Baylis were exposed to a society filled with
endless supplies of junk food, obesity and unhealthy living. They
realised it was not much better in Australia.

So in 2003 they created a new concept of healthy, delicious fast-food, designed to help improve people's diets,
including their own, and promote overall health and wellbeing.

The idea was primarily to offer fresh "design your own" made-to-order healthy salads that were nutritious,
satisfying, delicious and convenient. The name they chose was SumoSalad, to reflect their large and filling
salads.

The company now has 62 franchises. Revenue has increased to $29.7 million from $14.2 million. Baylis admits
the most challenging part of starting up the business was running a franchise system dealing with many
different individuals.

Earlier this year, he bought the master franchise for Victoria back. "The master franchisee wasn't proactively
growing the business. There were issues with consistency with the other states. It cost us several hundred
thousand dollars," he says.

"But we decided to invest and give it a big push."

The company has used viral advertising very effectively. Last year, they launched a viral marketing campaign
with a web video featuring a fat boy trying unsuccessfully to escape from the body of a thin man. See it here.

It was a dig at the McDonald's "inner-child" campaign and an attempt to position SumoSalad as a healthier
alternative to McDonald's. The campaign cost $20,000 and took less than a month to get together, but the
response was huge with an estimated 150,000 viewing the video.

In 2007, the first overseas store opened in Dubai. SumoSalad also now operates in Britain, with New Zealand
soon to open in October. "Our goal is to build the business to several hundreds of stores in Australia and
become a major domestic and global brand," he says.
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The Smart50 of 2009

1 Nintex
2 E3 Style

26 Hypoxi Australia
27 VroomVroomVroom

3 Aussie Farmers Direct 28 Amblique

4 Apricus Australia

5 Mint Wireless

6 Viking Rentals

7 Skye Recruitment
8 Pearson Trueman
9 Pizza Capers

10 Intellect Systems
11 Bravura Solutions
12 Dynamiq

13 Revolution IT

14 catchoftheday

15 Marble Group

16 Camerasdirect
17 Kidspot.com.au
18 Crust Gourmet Pizza
19 IF Telecom

20 Assetivity

21 0BS

22 SumoSalad

23 Executive Channel
24 inovia IP

25 Rob Nixon

29 Cordelta

30 IP Payments

31 Quinntessential Marketing
32 villa & hut

33 Hiflow Industries

34 Lift Shop

35 The Physio Co.

36 Evolution Traffic Control
37 Matesrates Australia

38 Travelcorp

39 iQuest Consulting

40 Mieza Consulting

41 Media Movers

42 ARW Chartered Accountants
43 Refund Home Loans
44 APEX Insurance

45 South Coast Holidays
46 2it Consulting

47 eNerds

48 Correct Solutions

49 IT Leaders Group

50 My Coffee Shop
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FREE DOWNLOAD - 101 tips for your business in 2010

SmartCompany's crack team of bloggers and experts, as well as entrepreneurs and
investment gurus share 101 of their best tips on everything from managing people

and SEO through to marketing, cashflow, social media and wealth.

Register for the SmartCompany Newsletter and immediately recieve 101 tips for
your business in 2010 and other great eBooks in the SmartCompany library.
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SmartCompany.com.au is Australia's leading website for SMEs featuring business news, business information, business blogs and a business forum. SmartCompany's archive of news, feature

articles, entrepreneur interviews and business webinars cover topics such as advertising and marketing, buying or selling a buisness, starting a business, franchising, SEO, superannuation and tax.
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